Advice for including non-curatorial staff and volunteers in the toolkit process


Non-curatorial staff
 
The input of non-curatorial staff in the internal workshops can be invaluable. It can be particularly useful to include colleagues from interpretation, learning, collections management, and front of house roles. 

The language of the internal modules is targeted at people who work in museums, however by necessity there is a lot of curatorial-specific terminology and/or processes which might be confusing to non-curatorial staff. Here are some tips to help mitigate this:

· Don't assume knowledge.
· Empower everyone to ask questions when they don't understand, without fear of judgement.
· Remind all internal participants that this is a museum-wide process and that they are involved in the workshops because they have valuable experience which needs to be brought to the table. 


Volunteers 

It's great to include volunteers in the toolkit process but the extent/scope of their involvement will very much depend on each individual volunteer, what they do in the museum, their experience, and their relationship with the back of house museum team. 

If there are volunteers with lived experience of disability, they can be included in the co-creation group if that is something which they are interested in doing. If they are going to take part in the co-creation, they shouldn't really be involved in the internal modules as well as this will impact on the co-creation group dynamic. 

Volunteers who are not going to be in the co-creation group can be involved in the internal modules with the museum professionals. But here are some things to keep in mind: 

The language of the internal modules is targeted at people who work back of house in museums. For some volunteers, this won't be an issue. But for others the use of museum-specific terminology might be confusing or even inaccessible. The same advice for non-curatorial staff above also applies here!

Having a mix of paid and volunteer staff can create a tricky power dynamic, this is particularly the case if you only include one volunteer in the group. Be mindful of the make-up of your group when including volunteers. 

Key points
· Colleagues from different departments across the museum should be involved in the workshops. 
· Don’t assume knowledge when it comes to terminology and empower all participants to ask questions, without fear of judgement. 
· If someone is taking part in the co-creation workshops as a co-creator with lived experience of disability, they should not take part in the internal workshops.

