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Facilitator notes: module 2 workshop

The aim of this workshop is to get ready for co-creating museum interpretation. In this workshop you will explore some of the origins of implicit and explicit biases around disability. You will also explore the impact of some of your previous experiences of museums on your current expectations of a museum experience. You will then start thinking about multisensory interpretation and exploring the concept of no one sense being necessary or sufficient in a blue-sky thinking task. 

Pre-workshop preparation

There are several pre-workshop preparation tasks that you need to carry out for this module. 

Summary of facilitator pre-workshop tasks:
1. Read through all facilitation instructions
2. Print out the copies of the multisensory interpretation activity and multisensory prompts
3. Email participants with pre-workshop podcast

What do you need to do before the workshop

1. Read through facilitator instructions
Please read through all of the facilitation instructions for running the workshop, to make sure it is all clear.

2. Multisensory interpretation activity – printing materials

· Multisensory Prompts: This activity uses the same set of questions used in the multisensory thinking activity in workshop 1 (module 1). These can also be printed or can be reused from the previous workshop. 
· Three images: This task involves three images. It might be useful to print these in colour on A4 paper (there are both Word and PDF versions available). Alternatively, they can be accessed online or presented on a large screen – whatever works best for the members of your group. 

3. Email module 2 participants 
You need to email all module 2 participants with a) pre-workshop activities, and b) the materials needed in the workshop.

We have created a draft email to hopefully make it easier. Please do feel free to re-word it as you would like. The drafts are simply to try to make the process less burdensome for you. 


Running the workshop

An approximate timing for each of the workshop tasks is here: 

	Reflections 

	Group discussion: Disability equity
	20 mins

	Group discussion: Museum experiences
	20 mins

	Multisensory interpretation activity

	Part A: Multisensory meaning
	20 mins

	Break – 15 mins

	Part B: Emotional/conceptual meaning
	20 mins

	Imagining your sensational museum

	Group discussion: sensational interpretation
	30 mins

	Round-up and plans for the next session
	10 mins



Reflections activity

	Reflections 

	Group discussion: Disability equity
	20 mins

	Group discussion: Museum experiences
	20 mins



Group discussion: Disability equity

	Group discussion: Disability equity
	20 mins



Summary of the task: this activity is based on the social model of disability (explained in the Disability Equity podcast), and asks people to reflect on the ways in which your museum can disable audiences and/or museum professionals. 

You will be asked to imagine the experiences of people who are d/Deaf, disabled or neurodivergent, and to think about the ways in which they might be disabled by your museum. 

NOTE TO FACILITATOR: Some of the examples that your group come up with might be examples of disability gain (as outlined in the Disability Gain podcast in module 1), and so you might want to make that link during your discussions. 

Instructions for participants: We are going to start today by drawing on some of the concepts and information in the disability equity podcast that you have listened to. Specifically, we are going to think about our museum within the context of the social model of disability. Just as a reminder, the social model of disability states that society (and the institutes and organisations within that) disables people by failing to provide the facilities or resources that they need to fully participate in society. 

Just to say first, this is a broad societal issue. Our structures in society are built on an ableist/medical model. So, everywhere is disabling for at least some people in some ways. 

Many museums now do incorporate some access provisions. However, based on the prevalence of ableist biases in society, there are always going to be things that remain disabling. This is not a judgement, it is a fact. In our discussion today, we are going to think about how our museum disables d/Deaf, disabled and/or neurodivergent people (also acknowledging that some people may identify as more than one of these categories). 

NOTE FOR FACILITATOR: Depending on the size of your group, you can either split people up to get them to consider one type of disability, or you can get people to discuss all together. 

In your round up discussion, you might want to mention that the radical model (discussed in the Disability Equity podcast) expands the definition of people who might be considered disabled: for example, somebody who might struggle to walk around a museum, without the opportunity to sit and rest. Within a museum context, another example might be someone with lower-than-average levels of literacy. 

Prompts for participants:
· In what ways are our museum disabling for d/Deaf people?
· In what ways are our museum disabling for disabled people?
· In what ways are our museum disabling for neurodivergent people?


Group discussion: Museum experiences 

	Group discussion: Museum experiences
	20 mins



Summary of the task: This task asks the group to think about their own positionality; how they have experienced museums in the past, and what impact that might have on what they expect a museum visit to be. This will draw on some of the thinking that they did in the self-reflection positionality task after workshop 1. The aim of the task is to get people discussing some of the issues and concerns around implicit and explicit biases, and to think about how those might impact on decisions that they make. 

This can be a very difficult topic for many people. With this in mind, no one is required to share anything that they have written or thought about in their positionality activity. Instead, the questions should be asked in a general way, as this can create a safer environment to explore these complex issues. 

Instructions for participants: We are now going to discuss the way we experience museums as individuals. The Sensational Museum team have assumed that because we are museum professionals, we have a love of museums. They are also assuming that we might experience them as ‘visitors’ with friends and family. 

In this next session I will ask you to have a conversation, in small groups, about what you love about museums, and how this impacts your own expectations of a museum visit. In your discussions, you can consider potential differences between the experiences of museum professionals and non-expert audiences, or you can reflect on the things you consider in relation to your own positionality. Or you can do a bit of both. It is entirely up to you. 

Prompts for participants: 
· Think about what you love about museums, and how that impacts your own expectations of a museum visit 
· Do you visit differently when you go to museum as a ‘visitor’, perhaps with friends/family, compared to when you might go as a ‘museum professional’? 

Thinking about the positionality task, how did you find reflecting on your own implicit and explicit biases? 

NOTE TO FACILITATOR: Please remind your group that we all have implicit and explicit biases, and although reflecting on them can be uncomfortable, it is an important process when trying to unpick and address those biases. Please also remind people that they don’t have to share anything that they don’t want to. This task is about reflecting on the experience. 


Multisensory interpretation activity

	Multisensory interpretation activity

	Part A: Multisensory meaning
	20 mins

	Break – 15 mins

	Part B: Emotional/conceptual meaning
	20 mins



Summary of the task: The aim of this activity is to get the group to think about how multisensory interventions can be used to convey the message of an object rather than just what that object looks like. 

The activity is not designed to trick people but instead to help them to consider what meaning touch objects are conveying, and how closely this does (or doesn’t) communicate the experience of the artwork or object they are supporting.  

This activity is split into three parts. It is important that the group do the parts in order and do not skip ahead. Only give them the second part when they have finished the first. 


Part A: Multisensory meaning

	Part A: Multisensory meaning
	20 mins

	Break – 15 mins



NOTE FOR FACILITATOR: There are two images to distribute for this part of the activity; a plank of wood and a length of thick jute rope. These are “touch objects” for a fictitious exhibition (which is based loosely on a real example). 

Museums often use tactiles and touch objects as part of their accessibility offering. However, it is not enough to convey what the object looks like, or small elements of the object or image divorced from context. 

Instructions for participants: In this next task, we are going to explore multisensory interpretation. We would like to start by exploring two images of touch objects from an exhibition. Please imagine that you have these two touch objects in front of you, and you can explore them with all of your senses. [give them the images]:

A long plank of wood
A length of thick jute rope

How would you describe the objects? Think back to the multisensory prompts that you used at the last workshop. As with the last workshop, you do not need to consider these in the order they are written, but do try to think about all of the prompts:

· How would you describe these objects to someone who could not see them? 
· If the group is finding this difficult, use the questions that you used for the multisensory thinking activity
· What message or narrative do the objects convey to you?
· How much more significant would this experience be if you had the real objects in front of you and you could touch them?  

Part B: Emotional/conceptual meaning

	Break – 15 mins

	Part B: Emotional/conceptual meaning
	20 mins



Show the group the image of the boat.  

Instructions for participants: This coloured aquatint of a ship caught in a storm was created circa 1820. Please imagine it was displayed, alongside the two touch objects from part one, in a museum gallery about sea travel in the nineteenth century. The touch objects were displayed on a table in front of the framed print.

In groups discuss: 
· How would you describe the image? 
· What does the image communicate to you? 
· What are the differences between what was being communicated by the objects in part one and the image?

NOTE FOR FACILITATOR: Please ask them to try to describe the image using all of their senses. We would like them to think about their experience of the artwork, and they can embrace subjectivity (their opinions, suggestions, comparisons). 

We would suggest that the image evokes a dangerous storm, it has movement (the waves), you can imagine the temperature, the spray, the emotions of the people in the image. 

They should hopefully all agree that the objects that they discussed in part one do not effectively convey the message of the image in part two. 

Imagining your sensational museum 

	Imagining your sensational museum

	Group discussion: sensational interpretation 
	30 mins

	Round-up and plans for the next session
	10 mins



Group discussion: sensational interpretation

	Group discussion: sensational interpretation 
	30 mins



NOTES FOR FACILITATOR: The aim of this task is to get everyone thinking about the multisensory potential of things in your own museum. It is a blue-sky thinking task, where the practicalities which often determine what is possible within a museum setting (such as budget) are not an issue. 

Instructions for participants: Imagine that money is no object and space restrictions/conservation issues/etc do not exist. 

· What would you like to re/interpret in a sensational way in your museum? Why?
· Think about sound, scent, movement, touch, taste, temperature, emotion
· How would you convey the story and/or experience of this thing in a multisensory way?
· Is it part of a wider exhibit/exhibition? How would you convey the story of the exhibit/exhibition in a multisensory way?


Workshop wrap up 

	Round-up and plans for the next session
	10 mins



NOTE FOR FACILITATOR: Once your discussions have finished, and before participants leave, please let them know that there is only one post-workshop activity, a reflective log. This is slightly different to the one from the first workshop but still offers attendees an opportunity to process the contents of the module and develop their thinking. 
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